Splus’

LEGAL Al

We help law firms redesign how Iegal wor

gets done with Al.

LEGAL Al TRANSFORMATION

Most firms already have the technology. The hard part is turningitintobetterworkfiows, measurable time

savings and adoption that survives the first month:

THE ENGAGEMENT

Legal Al Transformation Sprint

30 days. From Al tools to working Al-enabled workfiows.

01 02 03
Diagnose Prioritize Redesign

Al-enabled workflows
built around real matters,

3-5 use cases selected
on impact, feasibility and

Leadership and lawyer
intake, workflow

inventory, current Al adoption. not demos.
stack.

04 05 06
Implement Train Measure

Prompts, agents and Your lawyers, on your
automations wired into workflows, in live working
the actual work. sessions.

Adoption, before and
aftertime, and what to
scale next.

WHAT THE FIRM IS LEFT WITH

Not another Al strategy deck.

+ 3-5redesigned workflows running inside the firm

+ Lawyerstrained on theirown matters, not generic use cases
+ Before and after time data on the work you chose to change

+ A90-dayroadmap for scaling what worked

ENTRY POINT

Executive Session

AFTER THE SPRINT
S+ Legal Al Partnership

A 90-minute leadership working session that Ongoing work to extend what worked into new
maps where Al can realistically reduce lawyer practice groups, new workflows and new
time inside your firm. agents.

Less time doing work Al can help eliminate. More time practicing law.

Start with one workflow.

A 30-minute working conversation about the work your lawyers repeat most, and what Al should actually change about it.

Sarah Sarfati Cohen, Founder, S+ Legal Al
sarah@splus.digital | spluslegalai.com

HOW IT IS DELIVERED

Fully remote. Not a webinar.

Live working sessions on your own matters,
implementation missions between them,
open office hours, and a physical Legal Al Field
Kit shipped to every participant before day
one.

BUILT ON

1,000+ lawyers trained in practical Al
adoption.

KPMG -Israel Ministry of Justice - Israel Bar
Association-law firms across litigation, tax
and family practice. Founder Sarah Sarfati
Cohen sits on the Israel Bar Association’s Al
Committee.

4.5/5 Ppractical relevance to legal work
4.4]5 Improvement in ability to use Al

87.5% wourd definitely recommend the
program

Participant feedback, S+ Legal Al practical program,
2026.

WHO WE WORK WITH

Managing Partners, COOs, ClOsand
Innovation Leaders at mid-size US law firms.

PROGRAM
OVERVIEW
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